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CONSULTING

RESOURCE ENRICHMENT STRATEGIES

Service What it entails You may need this service if...
Capacity Building Strategies e Conducting an organizational or business [ ] You need insight into your organizational
assessment. strengths and weaknesses.
Fee: Starting at $3500 + HST e Co-design better strategies and solutions to [ ]You need to identify areas and opportunities
advance organizational or business goals. for training and development.

e Introducing innovative tools and techniques to | [ ] You need strategies to navigate growth and

help you think and act strategically. changes in strategic direction.
Business Plan Development e Undertaking a SWOT analysis to ensure focusis | [ ] You want to create a new business.
placed on the right things. [ ] You are seeking investment for your
Fee: Starting at $3700 + HST e Outline a long-term plan with strategies for business.
steady and sustainable business growth. [ ] You want support for a business loan
o Identify quality over quantity growth application.
opportunities. [ ] You’re seeking strategies to grow your
business.
Board Development e Designing tools and techniques to help your [ ] You do not have the strategies for building
Board undertake its role more effectively. strong, healthy board and staff partnerships.
Fee: Starting at $4500 + Tax e Review or draft Board role and responsibilities. | [ ] You want board recruitment strategies and

e Assessing what skills are needed at the Board tools for increasing board diversity, create
level to deliver on the organization’s strategic | effective board orientation and training

plan. programs and foster vision and strategy
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alignment.

Program Planning

Fee: Starting at $1000 + Tax

Co-design needs-based and impact-driven
fundable programs.

Design tools to articulate success indicators,
and program scale-up to amplify impact.
Assessing your programs to ensure they align
with your organization’s overall strategic
objectives.

[ ] You need to take an idea from concept to
fruition.
[ ] Youdon’t have the personnel available.

Program/Project Design & Development

Fee: Starting at $2500 + Tax

Thorough review of the RFP and your
program/project outline.
Information-gathering.

Program/Project planning and design sessions.

Development of program work plan and budget.

Documentation of program components and
activities.

[ ]You need to develop or modify a program or
service in response to an RFP.

[ ] You need assistance in activity planning and
scheduling.

[ ] You do not have have the staff or expertise.

Program Evaluation

Fee: Starting at $1100 + HST

Thorough review of program design.
Program evaluation strategy sessions.
Designing program milestones and KPlIs.
Development of monitoring & evaluation

[ ] You want to know what your
programs/projects/services are accomplishing.
[ ] Youwant to improve your
programs/services.
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framework.

[ ] Youwant to have data to report back to the
funder.

Assist with Community-based Research
Projects

Fee: Starting at $1000 + HST

e Meetings to discuss your research
idea/concept.

¢ Information-gathering via telephone, email or
face-to-face.

e Preparing of research outline and work plan.

[ ] You desire to research a topic of practical
relevance to the community you serve.

[ ] You want to learn about sustainable
solutions to community challenges.

Specialized Workshops

Fee: Starting at $2500 + HST

e Thorough review of your organization’s
strategic plan, operational protocols.
e Conducting organizational needs assessment.

e Identifying your strengths and weaknesses.

[ ] You want to elevate the work of your
organization and staff with a roadmap to
sustainability.




